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Summary  

The Network of Shared Creative Spaces was an activity of the transnational EU co-funded 'a creative momentum project'  

(2015-2018). The main goals of the Network were to share good practice and learning between existing Creative Spaces 

across the partner regions, to utilise these Spaces as locations for the delivery of other project activities and events, and to 

ensure the inclusion of creative talent in the NPA areas. 

 

The starting point was to define what a óShared Creative Spaceô is. The partners agreed that a Shared Creative Space should 

adhere to the following  criteria: 

1. Should house at least one creative business/entrepreneur with a view to housing at least one more.  

2. Should be a structure that provides four walls and a roof to any creative businesses that are working out of 

these premises. 

3. Should have a networking area. 

 

Each of óa creative momentum projectô partner then compiled a database of Shared Creative Spaces in their own region in 

early 2016.  To guide the development of the database , SEED (the Northern Ireland project partner who led this activity) 

developed óGuidelines for Developing a list of ñShared Creative Spacesòô and a data collection template.  A total of 120 Shared 

Creative Spaces were identified across the five regions (Mid-Sweden, South East of Northern Ireland, Northern Finland, North 

East Iceland and West of Ireland).  The full lists are included in Appendix 1.  

 
After developing the databases, a series of initiatives were put in place in an effort to establish a Network :  

 

1. Profile Spaces through MyCreativeEdge.eu : One of the new functionalities of the re -developed MyCreativeEdge.eu 

website was to allow owners and managers of Shared Creative Spaces to register on the site and publish a óSpace Profileô 

to showcase their Space, its facilities and also if it was currently seeking tenants.  By the end of the project (May 2018) 

26 Space Profiles had been published on MyCreativeEdge.eu.     

2. Provide a mechanism to discuss and exchange best practice in relation to the management and running of 

Creative Spaces : A Creative Exchange event was held in Northern Ireland in November 2016 designed to engage with 

managers of Creative Spaces and to capture information and advice relating to best practice for managing, funding or 

setting up a new Creative Space.  Following presentations from managers of a number of Creative Spaces, a speed 

networking session took place allowing attending creatives to meet each other and ask questions of managers of the 

Spaces. 

3. Develop an online tr ansnational Skype based N etwork : The next stage was to better network the Spaces 

transnationally. This was done via the promotion and delivery of Skype Network Con-Calls for managers of Creative 

Spaces in the partner regions to connect and share experiences.  The first took place on 23 March 2017, with further calls 

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/site-pages/creative-momentum-project/
https://mycreativeedge.eu/
https://mycreativeedge.eu/places/spaces/
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throughout 2017.  

4. Physical use of  the Spaces in the Network for Creative Exchanges and transnational visits :  Transnational 

visits to Spaces took place during óa creative momentum projectô partner Operational Management Team meetings and 

Creative Hotspots (49 creative professionals were supported to attend five Creative Hotspot events (one in each region) 

during the project).  Creative Spaces were also used as venues for Creative Exchange information and networking events 

in all regions.  Creative Spaces in North East Iceland and Northern Ireland were given the chance to apply to be featured 

on the new Creative Trails mobile apps. 

 

Over the course of the project, the following observations were made in relation to the implementation of this methodology.  

 

Creative Spaces:  

¶ During the three years of óa creative momentum projectô many of the Creative Spaces engaged with went through 

substantial changes in personnel, funding, structure etc. It seems to be a fast -evolving sector.  

¶ When it came to finding suitable venues for Creative Exchanges it was noted that Creative Spaces often met the 

needs of the event better than hotels. For example providing reliable WiFi and current reliable AV hardware with the 

expertise to deal with unfor eseen issues. They also had the ability to promote the event itself within their own 

networks to reach the desired target market and provide useful local knowledge. 

¶ The majority of Creative Spaces that were renting space to creative businesses in the form of hot-desking, co-

working space or private individual space were often part-funded from an external source. In an effort to address 

the potential for a self-sufficient Creative Space, two managers of privately funded Spaces, both in the process of 

looking at opening a new space were consulted. Their very success however was a problem as they had limited 

availability in time or space for events. 

¶ Rural and urban Creative Spaces were observed to work in different ways e.g. parking availability and cost. One 

thing that united them was strong positive feedback from managers and users in relation to effective, functioning 

high-end facilities such as high speed WiFi, AV equipment and access to adequate kitchen facilities.  

 

Network of Shared Creative Spaces Co n-Calls:  

¶ It was difficult to set up the Skype Con-Calls due to the fact that not everyone had access to Skype and yet it was 

still the preferred method of everyone who wished to be on the calls.  The time difference was not a big problem as 

this was clearly explained to all participants beforehand. 

¶ The level of WiFi dictated whether or not video was really practical on the calls, it was noted that during a video 

presentation of one of the Spaces some of the other participants lost their video feed.  

¶ It was initially anticipated that the calls would take place every month. Although this was met with agreement and 

enthusiasm, it was very difficult to get availability of the members for such regular calls and ultimately they were less 

frequent.  

http://www.mycreativeedge.eu/
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¶ The members all expressed enthusiasm for the idea of the Network of Shared Creative Spaces Con-Calls, and all 

were keen to bring issues to the table.  

 

The majority of Spaces engaged with during this activity could be characterised as mainly accommodating artists and crafters 

with many owned/managed by artists or makers.  These Spaces tend to be either currently receiving financial support or 

attempting to do so .  Many hoped that the Network would help to better position them to avail of potential funds.   There is 

however another type of Space. This would be characterised as a Space that exists as a financially independent profit-making 

business that accommodates and provides working space and facilities for profit-based creative industries.  

 

Therefore any future development of this Network of Shared Creative Spaces should involve one Network called ñThe Network 

of Shared Creative Spacesò which operates as an umbrella for two concurrent Networks that operate under it.  

 

ñNetwork of Shared Creative Spacesò 

Overall Network that meets once every 3 months/as required  

 

ñNetwork of Artist and Crafter Spacesò 

Network of arts & crafts Spaces owners/managers 

looking to better position themselves to  

source funding opportunities 

ñNetwork of Digital Creativesò 

Network of profit -based digital creative 

entrepreneurs who have a need/desire to network 

and/or have space for meetings or hot -desking 

 

1. Network of Artist and Crafter Spaces : The coordination of Spaces that have the specific goal of working 

together to better position themselves to avail of potential funding. Support of this Network could also address the 

shared needs of the Spaces, primarily the need or desire to populate their Spaces with creative entrepreneurs.  

 

2. Network of Digital Creatives : The development of a second Network of Shared Creative Space Con-Calls specific 

to creative digital entrepreneurs. This would involve networking digital/virtual spaces as t hese businesses are 

characterised as producing a digital product or service and are flexible in terms of working location , working from 

home, in cafés, hotel lobbies, on trains and sometimes availing of hot-desking facilities.  Through this Network they 

could be introduced to fellow creative digital entrepreneurs who may hold the possibility of future partnerships. This 

Network could then feed into the original Network which may provide somewhere for meetings or for working 

collaboratively. 

  

http://www.mycreativeedge.eu/
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1.0  Introduction  

óa creative momentum projectô was a ú2m, 3-year (2015-2018) transnational project to support the creative industries sector 

across Europeôs Northern Edge.  It was co-funded by the EUôs Northern Periphery & Arctic (NPA) Programme.   

 

óa creative momentum projectô supported individuals and enterprises working in the creative and cultural industries.  The 

activities covered were Arts, Craft, Design and Media & Technology.  óa creative momentum projectô supported artists, 

craftspeople and creative sector enterprises to: 

Å develop their creative and business skills and innovate new product/service ideas by providing mentoring, new online 

knowledge resources and supporting collaborative product, service and organisational innovation;  

Å connect with other creatives to develop new opportunities locally, regionally and transnationally by supporting 

shared spaces, events and gatherings; and 

Å get their products and services to market by sup porting them to attend Trade Fairs and showcase their work online 

and to the tourist market.  

 

óa creative momentum projectô conducted research on the processes operating in the sector to improve understanding of the 

sectorôs needs and make the case for public policy to support the sector.   Further information on the project can be found at 

MyCreativeEdge.eu.   

 

The project was implemented by six partner organisations:  

Å Western Development Commission (WDC), Ireland 

Å National University of Ireland, Galway (NUIG), Ireland 

Å Cultural Council of North East Iceland, Iceland 

Å Armagh City, Banbridge & Craigavon Borough Council, Northern Ireland on behalf of South East Economic 

Development  

Å Technichus Mid-Sweden Ltd, Sweden 

Å Lapland University of Applied Sciences, Finland 

 

It was implemented in the following regions:  

Å West of Ireland (counties Donegal, Sligo, Leitrim, Roscommon, Mayo, Galway and Clare) 

Å Northern Ireland (Armagh City, Banbridge & Craigavon Borough Council, Ards & North Down Borough Council, and 

Newry, Mourne & Down District Council areas) 

Å Mid-Sweden (Västernorrland) 

Å Northern Finland (Lapland, North Ostrobothnia) 

Å Iceland (North East)  

http://www.mycreativeedge.eu/
http://www.interreg-npa.eu/
https://mycreativeedge.eu/
https://www.wdc.ie/
http://www.nuig.ie/
https://www.eything.is/
https://www.armaghbanbridgecraigavon.gov.uk/
http://technichus.se/
https://www.lapinamk.fi/en
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2.0  Network of Shared Creative Space s  

2.1  why a óNetwork of Shared Creative Spacesô? 

The Network of Shared Creative Spaces was an activity of 'a creative momentum project '. It was described in the project 

application as: 

Shared Creative Spaces provide physical space and opportunities for creative people, creative enterprises and creative talent 
to network, exhibit and conduct their various activities.  

The Network of Shared Creative Spaces would form the nucleus for the outworking of other activities of the project such as: 

Creative Hotspots, Creative Exchanges and Virtual Connections, through active transnational networking to share good 

practice and learning between existing Shared Creative Spaces across the five partner regions. Potential business connections 

from this Network could lead to collaborations to bring about new product development and new customer or supplier 

arrangements leading to growth of turnover and increased employment opportunities.   

 

The need for such an approach was evidenced by research carried out during the implementation of the Creative Edge project 

(a predecessor transnational project which ran 2011-2013). Considerable effort was deployed to build new connections to 

actors and their spaces in both the Northern Periphery & Arctic area and broader EU territories. One revelation was a óground 

upô desire in many countries to embed spaces for micro-enterprises and SMEs, not in industrial estates, but in communities. 

The natural name for these spaces has become óCreative Community Hubsô and often they are a triple-helix partnership on a 

local level between government, community and small creative businesses actively working together in a shared space.  

 

The two main pillars of the operating methodology in many such hubs are (1) increased opportunity for sustainability due to 

the community-led triple helix partnership and (2) jobs are created within communities and stay in those communities. These 

fit with the objectives of óa creative momentum projectô and the NPA programme.  óa creative momentum projectô proposed to 

enact the óNetwork of Shared Creative Spacesô activity to help build a third pillar .  This approach had been expressed as a 

desire by the actors in each space, namely to  

 

é connect us transnationally so we can learn and share and create opportunities for our local businesses to grow.   

 

The project partner in Northern Ireland , South East Economic Development (Armagh City, Banbridge & Craigavon Borough 

Council, Ards & North Down Borough Council, and Newry, Mourne & Down District Council) was already connected to nine 

óCreative Community Hubsô in the NPA area and these would be the focus to begin the active Network. A further seven such 

hubs in other EU countries would be engaged with in a more informal way.  

  

http://www.mycreativeedge.eu/
http://www.creative-edge.eu/
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2.2  Goals of the Network of Shared Creative Spaces  

The goals of the Network of Shared Creative Spaces as initially set out in the project application were : 

¶ To share good practice and learning between existing Creative Spaces across the partner regions by actively networking 

them. 

¶ To ensure the inclusion of creative businesses (at different stages of development ) in the same areas i.e. more mature 

companies will assist early stage companiesô development leading to increased opportunities for product and market 

growth.  

¶ To act as locations for the delivery of other óa creative momentum projectô activities and events.  

¶ To ensure the inclusion of creative talent in the NPA areas i.e. working actively via MyCreativeEdge.eu to enhance and 

maximise participation leading to growth.  

¶ To assess existing support products for cultural and creative industries, propose, and lobby for improved / alternative 

supports. 

¶ To plan for the development of new, innovative products for the cultural and cr eative industries and as a focus for and a 

conduit for the roll out of Creative Steps 2.0 i.e. active networking leading to collaborative innovation of new products 

and services.  

 

The exact form and nature of this support / service evolve d during the course of the project, as the details of how the 

Network could best be developed were worked through.  Developing a Model of how to operationalise the Network was the 

first step in implementing this activity.  The project partner regions that participated in t he Network of Shared Creative Spaces 

were: 

¶ South East of Northern Ireland (SEED) 

¶ North East Iceland (Cultural Council of North East Iceland) 

¶ West of Ireland (Western Development Commission) 

¶ Mid-Sweden (Technichus) 

¶ Northern Finland (Lapland University of Applied Sciences) 

 

2.3  What is a Shared Creative Space?  

The starting point for this  activity was to define what a óShared Creative Spaceô is.  The initial definition was drawn up by 

SEED, who were the lead organization on this activity, and subsequently emailed to all project partners. This was followed by 

discussion on online Skype partner con-calls. It was agreed a Shared Creative Space should adhere to the following  criteria: 

 

1.  Should house at least one creative business/entrepreneur with a view to housin g at least one 

more . 

http://www.mycreativeedge.eu/
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2.  Should be a structure that provides four walls and a roof to any creative businesses that are 

working out of these premises . 

3.  Should have a networking area . 

 

 

  

http://www.mycreativeedge.eu/
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3.0  Developing a Database of Shared Creative 

Spaces  

Following agreement on the definition of a óShared Creative Spaceô, it was agreed that each of the project partners would 

develop a database of such Spaces in their own region. It was decided by partners that , when compiling the database of 

Spaces that would be potential members of the Network , the partnership should leave the definition with as wide an angle as 

possible within reason.  This would help ensure that the partnership was not making it impossible for potential members to 

join and also acknowledging that some of the likely most active members might not adhere to traditional definitions of a 

Creative Space. 

 

To guide the development of the database, in late 2015 SEED developed óGuidelines for Developing a list of ñShared Creative 

Spacesòô (see Box). An Excel data collection template was also developed to help partners compile the database.  During early 

2016 each partner organisation developed a database of Spaces in their region.  A total of 120 Shared Creative Spaces were 

identified across the five regions.  The full lists are included in Appendix 1.  

 

 

  

http://www.mycreativeedge.eu/
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Guidelines for Developing a list of ñShared Creative Spacesò  

What is a ñShared Creative Spaceò?  

A Shared Creative Space is a term used to describe a building (or part of a building) within the partner regi ons that contains members of the 

creative industries working together. The Space may be a building or part of a building that contains one big open plan space used by a 

series of people working in the creative industries, or it may be a series of smaller s paces within a building.   

 

A Shared Creative Space will have space for members of the creative industries to work but there should also be a dedicated area for them to 

meet, network and discuss business. This means that a Shared Creative Space is not just a place to work but somewhere to learn from similar 

creative people, to form networks, to learn and share and pool skill sets.  

 

What will this óa Creative Momentum projectô activity do?  

A Network of Shared Creative Spaces will be made up of Shared Creative Spaces from each of the five partner regions. The Network should 

allow for active transnational networking, shared good practice and learning. This will happen through developing new transna tional business 

connections, collaborations, new product development and new customer/supplier arrangements.  

 

These Spaces may form the basis for locations for other project activities.  Creative Exchanges may take place at the Creative Spaces and 

when possible the content of these Creative Exchanges will be recorded or livestreamed.  The Creative Spaces will potentially contain creative 

companies considered Alpha (mature enterprises) and Beta (early stage), as a result the Network of Creative Spaces will act as a means to 

connect with potential participants for the Creative2Creative Matching activity.  The final Model for the Network of Shared Creative Spaces will 

be uploaded to the MyCreativeEdge.eu Online Creative Knowledge Resource.   

 

What are the criteria for a Shared Creative Space?  

To be considered as a ñShared Creative Spaceò the following criteria have to be met:  

1. Must have at least one creative business working within the premises with adequate space and a view to house at least one more.  

2. There must be space that can be utilised when desired for networking, exhibiting and business purposes for creative industrie s to 

interact.   

3. Must be located within the geographical area of the partner regions .  

 

What Shared Creative Space information should be recorded in the database to feed 

into the Network?  

The following information is requested for potential members of the n etwork: Name of building/centre; Type of building; Full address; 

Website.  Additionally Social media channels would be beneficial but not mandatory.  

 
 

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/ideas/knowledge-centre/
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4.0  B uilding the Network  

4.1  Methodology  

Upon developing a list, based on the regional databases of potential Creative Spaces, a series of initiatives were put in place 

in an effort to establish a Network. These initiatives will be discussed in the rest of this section and can be categorised as 

follows: 

¶ Profile Spaces through MyCreativeEdge.eu. 

¶ Provide a mechanism to discuss and exchange best practice in relation to the management and running of Creative 

Spaces. 

¶ Develop an online transnational Skype-based Network. 

¶ Physical use of the Spaces in the Network for Creative Exchanges and transnational visits (via other project activities 

Creative Hotspots and partner meetings). 

 

4.1.1  Profile Spaces through MyCreativeEdge.eu  

Another activity of óa creative momentum projectô was the re-development of the MyCreativeEdge.eu website. A detailed 

report on this re -development process is available here.  

 

One of the new functionalities of the re -developed website was to allow owners and managers of Shared Creative Spaces in 

the partner regions to register and publish a óSpace Profileô.  The Space Profile would showcase the Space, its facilities and 

also if it was currently seeking tenants.  Through the Space Profile, Space owners/manages could also link to Profiles of 

members of MyCreativeEdge.eu located in their space.  All the Space Profiles on the site were profiled within the óPlacesô 

section of the site , along with Creative Trails.  The beta version of the re-developed site was launched in October 2016 with 

the site going live on 1 March 2017. Prior to this, the previous version of My CreativeEdge.eu, which did not feature a óSpace 

Profilesô function, was in operation.      

   

The first Space to be profiled through www.MyCreativeEdge.eu was óThe Hub, Newryô.  As this was before the re-developed 

site went live, this profiling involved a News article and social media promotion.  óThe Hub, Newryô is an established co-

working space in the centre of Newry city  in Northern Ireland . Although not designed to be primar ily a centre catering for 

creatives, the majority of the tenants fa ll into the publishing/computer graphics/architecture/software fields. This Space was a 

clear demonstration of a Shared Space working effectively and profitably. The Space was profiled through a 

MyCreativeEdge.eu story and social media.  

 

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/
https://mycreativeedge.eu/ideas/knowledge-centre/
https://mycreativeedge.eu/places/spaces/
https://mycreativeedge.eu/places/
https://mycreativeedge.eu/places/trails/
http://www.mycreativeedge.eu/
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A Great Example of a Co -Working Space  

(published on MyCreativeEdg.eu, 22 March 2016) 

 

The Hub Newry is a great example of a co-working space that has achieved design excellence 

while being in itself a sustainable enterprise for the husband and wife team Suzanne and 

Patrick Murdock. 

 

As one of the first to bring such a concept to Northern Ireland The Hub Newry was created with the knowledge of such spaces o perating 

successfully in other global cities but primarily with hard work and perseverance.  

 

They have regenerated a disused space using upcycled materials and have reinvented it as a thriving co-working space, now home to a 

variety of businesses from media and app development through to architects and designers. When starting up, the first residen ts were those 

who travelled or had experience working abroad and had seen the benefits of co-working. The Hub was able to build upon this foundation 

and through embracing new concepts and businesses as well as a ócan doô culture, continued networking and tenacity they are now operating 

at near capacity with a view to opening a new space in the area to meet demand.  

 
Businesses have responded very positively to the working environment with cluster businesses generating referrals, contacts and shared 

expertise. The growth of The Hub Newry is down to not just successful management and marketing but also the businesses using the space 

are growing and choose to remain in the co-working space but progress to private offices within the building, understanding of the benefits 

that this can bring .  

 

 

The Hub in Newry is a great example of a co-working space. It takes full advantage of 

being located off the Dublin to Belfast main road, or economic corridor as it is often 

referred. The success of the space has meant demand is so high the room that was once 

the meeting room is now also rented out to businesses.  

 

The Newry Hub is providing small business with not just a working environment that 

meets their needs but is proof that such a space can exist in Northern Ireland as a 

sustainable, self-funded concept. 
 

 

Following the completion of the re -design of MyCreativeEdge.eu, the functionality allowing owners/managers of Creative 

Spaces to publish their own Space Profile on the platform itself  went live. This meant the MyCreativeEdge.eu platform would 

no longer just showcase creative enterprises but also the Creative Spaces that could potentially provide working space for 

these creative entrepreneurs. Project staff in each region were asked to directly contact the Spaces in their region on their 

database (Appendix 1) to inform them of this new functionality. This would allow extra exposure for the Spaces, while 

providing the means to reach creatives to begin meaningful dialogue. The new functionality was also promoted through an 

article on MyCreativeEdge.eu (see Box), social media, Newsletters and a óHow To Create a MyCreativeEdge.eu Space Profileô 

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/news-item/great-example-co-working-space/https:/mycreativeedge.eu/news-item/great-example-co-working-space/
https://mycreativeedge.eu/news-item/great-example-co-working-space/https:/mycreativeedge.eu/news-item/great-example-co-working-space/
https://mycreativeedge.eu/?download=file&file=6579


 

 

 

 

 

CONNECTING CREATIVIT Y ACROSS EUROPEôS NORTHERN EDGE WWW.MYCREATIVEEDGE.E U 

 

 

 

15  

Manual was developed and uploaded to the site.  

 

In order to demonstrate the  effectiveness of the new platform and its 

showcase functionality, the Northern Ireland project co-ordinator 

approached one of the Spaces to take a pro-active approach at 

ensuring the Northern Ireland Spaces were represented. This meant 

the first Profile was designed in a way that best represented the siteôs 

showcase functionality. The first Space to have a profile on 

MyCreativeEdge.eu was Bleary Business & Community Centre in 

Bleary, outside Lurgan in County Armagh, Northern Ireland.  By the end of óa creative momentum projectô (May 2018) 26 

Space Profiles had been published on MyCreativeEdge.eu: 

Å Mid-Sweden (4) 

Å North East Iceland (8) 

Å Northern Finland (2) 

Å South East of Northern Ireland (6)  

Å West of Ireland (6)  

 

 

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/space/bleary-business-community-centre/
https://mycreativeedge.eu/places/spaces/
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Showcase & Connect your Creative Co -Working Space  

(published on MyCreativeEdg.eu, 17 February 2016) 

 

One of the new features of the redeveloped MyCreativeEdge.eu website is our new Spaces section. 

 

Here youôll find Profiles of shared creative co-working spaces across Europeôs Northern Edge.  In the same way as those working in the 

creative sector can create a free online profile to showcase their work, owners and managers of shared creative working spaces can now do 

the same. 

 

Itôs only at the early stages and we need your help.  If you own or manage a shared working space dedicated to the creative sector ï Arts, 

Crafts, Design or Media & Technology ï or even a space with a mix of tenants across sectors, including some who work in these areas, create 

a Profile to showcase your space and connect with potential new tenants. 

 

Why should you create a Space Profile?  

Some of the features of a Space Profile are: 

¶ Showcase your creative working space and its facilities through text, images, videos and quotes 

¶ Create links to the MyCreativeEdge Profiles of your existing tenants/residents 

¶ Advertise your available spaces / facilities 

¶ Create links to the MyCreativeEdge Profiles of other creative you are connected with e.g. past exhibitors, former tenants 

¶ Advertise upcoming events through the Events section of the site and post blog posts to Deep in Thought.  

 

Your space will be exposed to potential creative tenants across your own region as well as the five partner regions of Mid -Sweden, Northern 

Finland, North East Iceland, South East of Northern Ireland and West of Ireland. You will also have an opportunity to connect with similar 

creative co-working spaces across the regions and build international links. 

 

Through MyCreativEdge.eu we will be organizing future learning and networking opportunities to address the development needs of shared 

creative spaces. 

 

Create a Space Profile for free now  

Register now and make sure to select the option ñI want to create a profile for a creative workspace. ò As soon as you register, login to 

create your Space Profile.   Guidelines on how to create a Space Profile can be downloaded from the right hand menu.  Should you have any 

difficulty, contact support@mycreativeedge.eu 

 

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/news-item/showcase-connect-creative-co-working-space/
http://mycreativeedge.eu/places/spaces/
http://mycreativeedge.eu/register/
mailto:support@mycreativeedge.eu
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4.1.2  Provide a mechanism to discuss and exchange best practice in relation to the 

management and running of Creative Spaces  

A Creative Exchange event was designed to engage with managers of Creative Spaces and capture information and advice 

relating to best practice for managing, funding or setting up a new Creative Space. In order to best do this óa creative 

momentum projectô engaged with a number of managers who could contribute to an event. This involved meet ing with 

representatives of the following spaces:  

¶ The Amma Centre, Armagh 

¶ Banbridge Enterprise Centre 

¶ Bleary Business & Community Centre 

¶ Blick Studios, Belfast 

¶ Boom! Studios, Bangor 

¶ Social Enterprise Hub, Lurgan 

 

This proved an effective way to engage 

with Creative Spaces in the SEED 

region of Northern Ireland , while also 

informing them about  óa creative 

momentum projectô, the re-developed 

MyCreativeEdge.eu platform and the 

Network of Shared Creative Spaces. 

The Creative Exchange óDeveloping 

Creative Networksô took place at the 

Banbridge Enterprise Centre on 16 

November 2016 with 49 people attending including the Lord Mayor of Armagh City, Banbridge and Craigavon Borough 

Council. The presentations on the day were recorded and uploaded to óa creative momentum projectô YouTube channel so 

they could be made available and viewed transnationally. 

 

 

Following the presentations from the managers of the Creative Spaces the 

event also included a facilitated speed networking element. This allowed 

attending creatives to meet one-to-one fellow creative entrepreneurs and also 

to learn more about and ask questions of the managers of the Spaces. 

 

 
I would be very interested in seeing more of the creative space in other 
regions and seeing how we could work together.  (Thora, ART AK, Iceland) 
 

http://www.mycreativeedge.eu/
https://www.youtube.com/channel/UCeMaPgYYLdI4veF1b4jmxOw/videos
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4.1.3  Develop an online tran snational Skype -based network  

Following the initial Network of Shared Creative Spaces event held in Northern Ireland and the development of the óSpace 

Profileô functionality of www.MyCreativeEdge.eu the next stage was to better network the Spaces transnationally. This was 

done via the promotion and delivery of online Skype Network Con-Calls for the managers of Creative Spaces in the partner 

regions.  

 

The first of these Con-Calls took place on 23 March 2017. This call was promoted in all regions to the already identified 

Creative Spaces in the databases. The following took part in the first call:  

 

 

¶ Catherine McNeill (Northern Ireland), 

Bleary Business & Community Centre 

¶ Kate Brown (Northern Ireland) , Innovate: 

Create: Armagh 

¶ Marianne Kennerley (Northern Ireland), 

Boom! Studios 

¶ Alice Liu (Iceland), Listhus Artspace 

¶ Gudrun Thorsdottir (Iceland), Rosenborg 

¶ Thora Karlsdottir (Iceland) , ART AK 

¶ Helen Blästa (Sweden), The Nordic 

Centre 

 

 

 

The call was chaired by the Northern Ireland óa creative momentum projectô co-ordinator who asked all participants to 

introduce themselves in turn and say what they would like to gain from the Network. After this the chair made the following 

points/suggestions: 

¶ www.MyCreativeEdge.eu is now relaunched and has the functionality to host Profiles representing creative businesses 

and portfolios which are showcased internationally. It also has the ability to host Profiles that represent Creative Spaces.  

Participants on the call were encouraged to create a Profile for their Space. 

¶ The Creative Trails activity of óa creative momentum projectô was mentioned as something that could both add value to 

the Network as well as the Network adding to the Trails. Specifically, two new óCreative Trails Appsô (in Northern Ireland 

and Iceland) will feature creative business as part of a tourist Trail, which will be marketed throughout the partner 

regions. 

¶ Niall Drew is finalising a list of Creative Exchanges for Northern Ireland and hopes to be able to present on future 

Network Con-Calls not just details of future NI Creative Exchanges but those scheduled in Sweden, Finland, Iceland and 

http://www.mycreativeedge.eu/
http://www.mycreativeedge.eu/
http://www.mycreativeedge.eu/
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the West of Ireland. These could be of interest to Creative Spaces or could be 

possible events that could be hosted by the Creative Spaces. 

¶ It is envisioned that this Network would have a life span that outlives 

the funding period of óa creative momentum projectô.  

¶ There is the potential to explore ótravelling exhibitionsô that move 

between the Spaces. These could be both national and/or transnational with 

prints of digital artwork being exhibited transnationally in all regions.  

¶ On each call is it proposed to do a spotlight feature on one Space, this 

could take the form of a video  tour through such platform s as Facebook Live or 

through Skype video. 

 

Further Con-Calls took place. While it was initially hoped that these would occur 

monthly, and the second Con-Call was held on 27 April, it was not possible to 

have calls so frequently (see Section 5.0 for discussion).  The Network was 

promoted by direct e -mails, Newsletters to MyCreativeEdge.eu members and 

social media to attract additional members to join the calls.  

 

It is great to see something like this happening, I think the fact that we are talking is itself a great thing and hopefully we can 

continue this conversation (Helen, The Nordic Centre, Sweden) 

 

4.1.4  Physical use of the Spaces for Creative Exchanges and transnational visits  

The Network was further engaged with through physical activities to strengthen the developing Network. These activities can 

be summarised as: 

 

1. Transnational visits to Spaces during óa creative momentum projectô partner Operational Management Team (OMT) 

meetings. 

2. Transnational visits to Spaces during óa creative momentum projectô Creative Hotspot activity (49 creative professionals 

from the five partner regions were supported to attend five Creative Hotspot events (one in each region) during the 

project.  Visits to Creative Spaces were organised as part of some of the Creative Hotspot journeys). 

3. Creative Exchanges (throughout the course of the project various Creative Spaces were used as venues for Creative 

Exchange information and networking events).  

4. Creative Trails (Creative Spaces in North East Iceland and Northern Ireland were given the chance to apply to be 

featured on the new Creative Trails mobile apps). 

 
A list of the physical activities of óa creative momentum projectô which took place at Creative Spaces is contained in Table 1.  

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/places/trails/
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2nd  Operat ional Management Team meeting (West of Ireland)  

The second partner meeting for óa creative momentum projectô took place in county Leitrim 

in the West of Ireland in October 2015.  The first day was held at the Shared Creative 

Space The Hive.  The Hive offers fully serviced office spaces, hot-desking, meeting and 

training rooms.  During the meeting, the manager of The Hive made a presentati on to 

project partners who also received a tour of the facilities.  The following day, the  official 

project Launch took place at another Shared Creative Space The Dock which is Leitrimôs 

centre for the arts with theatre and music performances, exhibitions, projects, workshops 

and classes.  A number of creatives also have workspaces at the centre.  

 

5 th  Operational Management Team meeting (Mid -Sweden)  

The fifth partner meeting for óa creative momentum projectô took place in Härnösand in 

Västernorrland in November 2016.  To get an idea of the creative sector in the region 

partners visited at number of Shared Creative Spaces including the Old School in 

Näsänget. Here six handcrafters work and live together in the old school -building.  While 

having different craft practices they have one thing in common, they all practice old 

reliable methods, combined with modern techniques. A video documenting the site visits 

was published on the projectôs YouTube Channel (87 views).  

 

8 th  Operational Management Team meeting ( Northern Ireland)  

The eight partner meeting was held in Bangor, Northern Ireland in November 2017which 

provided the transnational partnership the opportunity to view the Signal Centre , as well 

as receive tours of Project 24 and Boom! Studios.  Project 24 is an initiative located on an 

unused site in Bangor, Co. Down, Northern Ireland in what is a prime location for artists 

who want to avail of marina vi ews and town centre footfall.  Boom! Studios is a crafted 

social enterprise that provides workspace (and head space) for the local creative industry.  

 

1st  Creative Hotspot ï Urkult Festival 2016  (Mid -Sweden )  

The Nordic Centre is a creative hub in central Näsåker housing a professional pottery 

studio and a farmerôs shop as well as a beautifully renovated Art Gallery. The heart of their 

operation is a fully equipped and wonderfully spacious pottery studio with kiln and 

throwing wheels. Helen Blästa, owner of the Nordic Centre, runs Nämforsen Keramik 

ceramic studio.  During the Urkult Festival 2016, a group of Finnish, Irish and Northern 

Irish craft makers who were supported by the project to participate in the Urkult Festival 

visited the Nordic Centre to learn about the activities of this rurally -based creative hub.  

  

http://www.mycreativeedge.eu/
https://mycreativeedge.eu/space/the-hive/
http://www.thedock.ie/
https://www.facebook.com/gamlaskolaninasanget/
https://www.facebook.com/gamlaskolaninasanget/
https://www.youtube.com/watch?v=kGm0w7sKGmg
https://mycreativeedge.eu/profile/project-24/
https://mycreativeedge.eu/space/boom-studios/
https://mycreativeedge.eu/space/the-nordic-centre-namforsen-keramik/
https://mycreativeedge.eu/profile/namforsen-keramik-ab/
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2nd  Creative Hotspot ï Digital DNA @ The Planetarium 2016 (Northern 
Ireland)  
In September 2016 ten digital professionals from Finland, Ireland, Sweden and Iceland 

were supported to attend the Digital DNA @ The Planetarium conference in Armagh.  The 

group visited the AMMA creative education centre which is a multimedia creative learning 

centre where digital technology, alongside traditional media, can be used creatively by 

organisations and individuals from schools, the youth sector and the community. They 

received a tour of the facilities then had a chance to test the green screen technology.   

 

4 th  Creative Hotspot ï Vaka Folk Arts Festival 2017 ( North East 
Iceland)  
Seven musicians, researchers and music promoters were supported by óa creative 

momentum projectô to participate in the Vaka Folk Arts Festival in May 2017.  For the first 

time all the Festivalôs events took place at the creative space of the Hof Cultural Centre 

which officially opened in 2010.  The Centre is run by a collaboration of the Akureyri 

Theatre Company, the North Iceland Symphonic Orchestra and the Hof Culture Society.  

Project participants and staff got a chance to learn about this  Creative Space.     

 

Creative Exchange ï The Practicalities of Selling Online (Signal Centre, 
Northern Ireland)  
This Creative Exchange was held in Bangor on 18 August 2015. It was promoted through 

local newspapers as well as the Craft NI brochure that was distributed throughout the 

country. The event took place in the Signal Centre which was open to new businesses who 

were in need of a business premises. The venue showed itself to provide high end audio 

visual hard and software, great parking and holding the Creative Exchange event there was 

an ideal way to help promote the venue to new businesses. 

 

Creative Exchange ï Launch of re -developed MyCreativeEdge.eu 
(Made in Medelpad, Sweden)  
The re-developed MyCreativeEdge.eu website officially went live on 1 March 2017 and the 

Swedish partner organisation Technichus Science Centre organised a Creative Exchange 

for the occasion.  It took place at the shop Made in Medelpad in Sundsvall which was set 

up as a temporary pop-up store in December 2012 for one month . It developed further 

and in June 2015 moved into larger premises and has grown from 6 to 8 co -owners selling 

products from the region . But is more than a retailer; i t promotes creative businesses; and 

increases awareness of local craft and design made by local, small-sized enterprises. 

  

http://www.mycreativeedge.eu/
http://www.ammacentre.org/
https://www.mak.is/en
http://www.signalni.com/Home.aspx
https://www.facebook.com/madeinmedelpad/







